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Foreword 
The release of our strategy Inspire, Engage, Educate is the culmination of Burton Albion FC’s and Burton Albion 
Community Trust’s community work. Burton Albion FC has always been a community focussed Football Club; from 
our previous base at Eton Park through to creating a community stadium at The Pirelli Stadium in 2005. We worked in 
partnership with organisations in delivering school and holiday programmes and hosted the national Playing for Success 
programme. However, being in the Football League provided a natural progression to set up and establish a Community 
Trust in our second year within League 2. With assistance from the Football League Trust we appointed a Community 
Manager in September 2010 and started delivering across our different themes.

The impact that we have had and the support of the local community has been greater than we initially envisaged as 
we are now impacting over 1200 participants a week. It is easy to quantify the numbers that we engage with but it is 
the impact that sport can have on people’s lives which is the reason why we established the charity, using the power 
of Sport and brand of the club to make a difference, to inspire people and try to channel people’s lives through positive 
activity.

This strategy has been formed following a considerable amount of research undertaken by our community team but the 
underpinning element of the success of this will be how we work in partnership with both the public and private sectors 
to achieve common goals.

I would like to take this opportunity to thank all of our partners, both funders and supporters, for their support in 
enabling the success of our Community Trust, and we look forward to working together to make this strategy a reality to 
continue to support our local community.

Fleur Robinson
Chair, Burton Albion Community Trust
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About Us

Burton Albion Community Trust (BACT) is 
a registered charity and an award winning 
organisation.
Burton Albion FC has always intended to develop a 
professional, innovative and sustainable community 
programme. Establishing BACT in September 2010 
represented a significant step forward in ensuring that a true 
legacy is developed for the communities of Burton and the 
surrounding areas.

BACT deliver programmes across five main themes: 
Participation, Social Inclusion, Disability, Education and 
Health. Having such a variety of themed programmes enable 
BACT to be an influential partner in all aspects of the local 
community and also allow us to have a wider impact both 
regionally and nationally. 

The organisation has grown from one full time employee with 
2 part time staff in 2010 to 12 full-time, 15 part-time staff 
and over 20 volunteers at the end of 2012.  BACT is a forward 
thinking organisation that actively seeks to work with as many 
partners as possible as well as ensuring we are learning from 
other programmes and organisations both locally, regionally 
and nationally.
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 We aim to Inspire, Engage, Educate the local community 
using the power and brand of Burton Albion Football Club.

Our Strategy

What do we want to do?
Our Vision is to be the most efficient, high quality Community Scheme possible. Delivering programmes through Inspiring, 
Engaging and Educating, enabling us to create opportunities for all to reach their potential.

To do this we will:
 ▪ Inspire local communities through the brand of Burton Albion FC and power of Sport

 ▪ Engage through a high quality delivery programme which forms a long lasting relationship between stakeholders

 ▪ Educate participants by working with key partners to achieve the common goal of reaching everyone’s potential

Our Principals are, that in all our work we seek to:
 ▪ Deliver a high quality programme across all areas of our strategy

 ▪ Plan, monitor and evaluate programmes for effectiveness and in response to community need

 ▪ Provide a safe, professional and structured service to all of our participants

 ▪ Build and sustain partnerships to support coordinated and comprehensive responses to community development

 ▪ Represent Burton Albion, supporting local communities in creating an affinity with their local professional Football Club

http://www.burtonalbioncommunitytrust.co.uk
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Participation

What do we want to do?
Maintain and increase provision for multi-sport and dance programmes offering a 
pathway and opportunities for all, working with key partners to ensure quality and 
sustainability.

How will we do it?
 ▪ By working with key partners to ensure all programmes are affordable across 

all areas of East Staffordshire

 ▪ By delivering safe, fun and high quality extra-curricular programmes accessible 
to all members of the local community

 ▪ By creating clear player pathways from BACT programmes to local sustainable 
sports clubs 

 ▪ By working with local, regional and national organisations in creating a joined 
up approach to increase participation in Sport and Dance

What have we achieved so far?
We now have a fully encompassing programme including Saturday Soccer Centres, 
Baby Brewers, Player Development Centres, Pro-team coaching, Gifted & Talented 
and Birthday parties. These programmes have seen a 54% growth in participation 
from 2011 to 2012. As well as this, our Schools, Breakfast, Lunch and After School 
provision has increased by 75% in the same period. The Holiday programme 
delivered across East Staffordshire has a 94% retention rate and we are proud to 
be the leading deliverer across Burton and the surrounding areas.  

“Staffordshire FA are extremely pleased 
to be able to work closely with BACT. The 
professionalism of the staff and the quality of 
the delivery ensures that the activities carried 
out by the `Trust’ make a difference to all 
involved. Our relationship continues to grow 
and with the development of St. Georges Park, 
we hope to deliver many more exciting new 
initiatives over the coming years.”

Andy Weston
Community Development Manager, 
Staffordshire FA

“Over the last two years we have built up an 
excellent relationship with the Burton Albion 
Community Trust and value them as a trusted 
partner.  Together with the local policing team 
they have delivered a wide range of community 
projects, helping to engage local people and 
carrying out activities to divert young people 
away from crime and anti-social behaviour.”

Steve Maskery
Chief Inspector, East Staffordshire Police
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Social Inclusion

What do we want to do?
Engage targeted areas of the community in positive activities that will reduce Anti-Social Behaviour 
and improve Community Cohesion across East Staffordshire.

How will we do it?
• By delivering a quality and diverse activity programme which inspires different communities

• By engaging key organisations to provide a targeted approach to our delivery programme  

• By creating a support mechanism to ensure organisations and BACT appropriately develop a clear 
action plan for participants

• By monitoring and evaluating the impact of individual programmes working to a holistic approach 
to engagement

What have we achieved?
We have created a programme that has been designed and delivered through direct consultation 
with relevant organisations and targeted work within specific wards of Burton. ‘Albion2Engage’ is 
driven by the young people and has statistically helped reduce Anti-Social Behaviour at times of 
activity taking place.  Over 240 young people took part each week during 2012, this being an increase 
of over 50% from 2011. BACT have employed 4 full time apprentices from the “Albion 2 Engage” 
programme who have also completed Level 1 Coaching Courses and NVQ qualifications. Giving 
young people an opportunity to fulfil their potential and engage in positive activity has been a huge 
achievement for the programme. In future years we will work with partners to create clear outcomes 
and sustainability both for the programme but more importantly for the young people of Burton. 14 young people attending a young 

firefighters course, July 2012.
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Disability

What do we want to do?
Be the leading disability sport provider within the community and offer 
quality experiences for those with disabilities through the delivery of a fully 
encompassing programme.

How will we do it?
 ▪ By allocating a designated staff resource to coordinate, plan and deliver a 

range of programmes for all 

 ▪ By supporting existing and creating new sporting opportunities for children 
and adults with disabilities

 ▪ By developing a clear player and coach pathway within disability sport

 ▪ By supporting National Governing Bodies and other organisations in 
delivering impairment specific and pan disability sessions and programmes

What have we achieved?
Through the Football Pools we were able to appoint a full time disability officer 
to deliver our ‘Every Player Counts’ programme.  This post was from September 
2011 to August 2012 and was specifically targeting adults. National funding was 
discontinued, however through our commitment to disability sport and success 
of the programme we have been able to continue provision through on-going 
delivery and work with partners. In 2013 this post will become 100% disability, 
working with all ages and a wider range of disabilities. 
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Education

What do we want to do?
Inspire and enrich each individual’s educational experience through a high quality, structured and professional 
programme.

How will we do it?
 ▪ By delivering an extensive programme working with Education partners across all key stages to engage the students 

and enrich the school sport delivery  

 ▪ By using existing programmes to target young people who are currently not in education, employment or training 
(NEET)

 ▪ By using the Pirelli Stadium to offer educational opportunities and enhance cross- curricular activities. In 2013 a 
multi-purpose education facility will be developed at the Pirelli Stadium and a Education Officer appointed. 

 ▪ By delivering sport and coaching qualifications in a diverse needs-led environment in partnership with educational 
providers to volunteers and professionals

What have we achieved?
Throughout 2012 we have up skilled our workforce to be able to deliver high quality education programmes both 
at the club and within schools. Working with the School Games Organiser we have developed syllabuses for all 
education programmes and designed bespoke packages for each school we work with. Qualified tutors have delivered, 
commissioned by Npower, a RESPECT programme to 1200 Year 6 pupils across Burton in both 2011 and 2012 with 100% 
of schools giving positive feedback on its impact. Our Further Education Programme has continued to develop with 
18 new students recruited in September 2012 and confirmed partnership in place with Burton and South Derbyshire 
College to form further developments in the future.  
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Health and Wellbeing 

What do we want to do?
Create a programme that can have a positive impact on the health agenda within the local community. We want to 
use Burton Albion FC, our staff and our stadium to help create a healthier local community.

How will we do it?

 ▪ By creating a Health and Wellbeing steering group with key partners from the public and private sector

 ▪ By educating and increasing awareness of health issues through existing programmes and club based initiatives 

 ▪ By increasing physical activity of children, adults and families within targeted wards and communities through 
consultation with professionals

 ▪ By promoting healthy living through unique BAFC projects that will encourage families to make small lifestyle 
changes that will have a long lasting impact on health 

 ▪ By supporting local, regional and national health campaigns using professional players, the stadium and staff in 
developing innovative programmes 

What have we achieved?
Through our on-going programmes we deliver physical activity for all ages that help impact health and wellbeing. In 
2011 and 2012 we helped deliver the national “Change for Life” programme across East Staffordshire, this helped 
schools target children who are classed as ‘inactive’ and we achieved an 85% retention rate on each activity. As 
well as this we have completed extensive consultation in 2012 with key partners and accessed funding to deliver an 
activity programme in 2013 for the Over 50’s within East Staffordshire which will have measurable outcomes. 
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Ben Robinson BAFC

Burton Albion Football Club is proud of the work that Burton Albion Community 
Trust has carried out within the last two years and looks forward to supporting 
the continued growth of the organisation. As a club, we see the Pirelli Stadium 
as a hub for the local community and through the creation of the Trust, we have 
been able to utilise our facilities to have a positive impact on children and adults 
both on a match day and during the week from an educational point of view.

In order to ensure that the work between the club and the community scheme 
was joined-up, I felt it vital to become part of the community scheme and so 
became a Trustee. We always felt that we were a community club, however it 
wasn’t until we had our delivery team in place that we realised the potential of 
the work that we could carry out and the impact that the club could have on the 
local area.

I am delighted that the Trust is releasing this strategy to show the direction that it 
is taking over the next three years. We believe that the joined-up approach from 
the Club to the Trust can be a model that is recognised across the country and 
most importantly, valued by partners and residents within the local community.

The progress of this Football Club on the pitch has been achieved through 
teamwork and setting clear goals. I am delighted that the Trust has adopted this 
approach both within the staffing structure and this strategy to Inspire, Engage 
and Educate participants through the use of Sport and Burton Albion FC.  

Ben Robinson
Chairman, Burton Albion FC

‘One Game One Community’ ambassadors 
Nathan Stanton and John McGrath visiting 

Eton Junior School, 2012.
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Community Development Manager

Andy Taylor, 
Community Development 
Manager, Burton Albion 
Community Trust

School Partners 2012/13, ‘BACT collecting their Trent & Dove Impacting Community Award for Community Cohesion’ and Trent & Dove Housing 
Association celebrating their partnership with BACT.

From where we set out delivering initiatives in September 2010, the progress of the Trust has far 
exceeded both mine and our Trustees expectations. What we have created is a ‘Fit for Purpose’ 
organisation with a high quality staff workforce which can be both proactive and reactive in 
delivering a wide range of community initiatives. Underpinning our success has been the high quality 
experiences that we offer across all of our programmes. With this in mind we have designed an 
extensive Continual Professional Development programme which works with partners to up skill our 
staff across a range of skill sets. 

A key focus during 2013 is to measure the outcomes of all of our programmes due to a significant 
amount of work currently having ‘soft’ outcomes. By working in partnership with researchers 
specifically from the University of Derby, we are putting in place both qualitative and quantitative 
research to measure the wider impact across our five themes over both the short term and long term.

As we continue to grow, the challenge is both to maintain our existing partnerships and to create new 
sustainable partnerships whilst ensuring that we continue to offer a high quality experience. I am very 
confident that we have the systems in place to ensure that we continue to grow and that we can offer 
an excellent opportunity for organisations to work in partnership with us to deliver their Corporate 
Social Responsibility. At the same time, our partners can raise their profile, whilst ensuring that they 
are supporting a thriving community scheme.
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Partner 
opportunities

Organisations are invited to support 
the Community Trust through 
sponsorship of themes, projects and 
creating bespoke initiatives. 

We aim to support and deliver 
partners Community Social 
Responsibility agenda as well 
as continuing to deliver wide 
government agendas both nationally 
and locally.

“Trent & Dove Housing is delighted to be working in partnership with Burton Albion 
Community Trust’s community engagement programme, which is continuing to expand 
its range of services providing constructive activities to young people around the Burton 
area. The partnership is based on the shared commitment of both Trent & Dove and 
Burton Albion to making local neighbourhoods better places to live, and to improving 
the opportunities available to residents. We congratulate the Community Trust on the 
tremendous success of its activities so far, and look forward to further success in using the 
strengths of both organisations for the continuing benefit of the local community.” 

David Jones  
Housing Director, Trent & Dove Housing 

East Staffordshire Borough Council and Burton Albion Community Trust are continuing 
to build on the formal Memorandum of Understanding signed off in July 2012 by Cllr 
David Leese (Deputy Leader for Partnerships) and Fleur Robinson. The shape of this 
collaboration takes many forms, with employees of both organisations working together 
to deliver a wide variety of community projects across the Borough. Both organisations 
work together on a number of major schemes such as the Community Sport and Physical 
Activity Network (CSPAN), Community access to the FA Centre at St Georges Park as well 
as numerous local initiatives taking place in leisure centres and playing pitches. We look 
forward to growing this partnership in a number of varied and interesting directions.

Andy O Brien
Chief Executive, East Staffordshire Borough Council

“Ashfield In2Focus are excited to continue our support of Burton Albion Community Trust 
as a headline partner for the third year running. As an organisation we strive to help 
our local community and our employees are always keen to volunteer for projects and 
challenges. We are thoroughly looking forward to working with the BACT again and being 
able to contribute to the community that we are a part of.”

Chris Corbin
Managing Director, Ashfield In2Focus 

Junior Brewers 2012/13 with first team.
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Football League Trust

The Football League Trust is a registered charity that governs, 
advises and audits the 72 charitable trusts associated with the 
professional clubs of The Football League.  In addition to helping 
its members secure funding on a local and regional basis, The 
Trust brings in central funding of around £8 million from a variety 
of private, public and third sector sources which it allocates to its 
members as core funding and for specific projects.

In the past twelve months centrally funded projects have engaged 
over 1.3 million people of all ages, in projects ranging from 
sport for children, employment skills for the homeless, drug 
rehabilitation and estate based projects to reduce anti-social 
behaviour.  Being part of this network allows Burton Albion 
Community Trust and East Staffordshire to be at the forefront 
of local, regional and national programmes such as the National 
Citizen Service and NPOWER Respect initiatives.

Through the Community Football network, The FA, Professional 
Football Association and Premier League support clubs in their 
delivery as well as ‘staying ahead’ of the game and allowing us to 
be strategically based to deliver robust community programmes.

NPOWER Programme and NPOWER under 11 
tournament at St. George’s Park, 2012
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“I have seen the Burton Albion Community 
Trust go from strength to strength in covering 
many areas of Burton and engaging with 
people of all ages, bringing about better 
cohesion within the community. Thanks to 
Andy Taylor and his support team who do a 
great job of engaging with the community, a 
gap which needed filling over many years”

Ron Clarke, Staffordshire County Councillor

“Burton Albion Community Trust is earning a justly deserved reputation around the country for the work it 
does engaging young people and the wider community.  By harnessing the power of sport, the dedicated team 
at BACT are able to address issues such as numeracy and literacy, disengagement and anti-social behaviour 
as well as helping disabled and disenfranchised groups.  Everyone who sees their work is impressed by the 
effect they have.”

Andrew Griffiths, MP Burton and Uttoxeter

“Burton Albion Community Trust has developed 
from a standing start to very quickly becoming 
a key service provider in the local area.  As 
part of The Football League Trust, BACT has 
received support from the central team and other 
charities within the network to get to this point, 
but none of this would have been possible without 
the support of Burton Albion FC and the hard 
work of the team.”

Mike Evans, FLT Manager, Football League Trust
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For further information please contact our 
Community Development Manager: 

 01283 565938     
 bact@burtonalbionfc.co.uk     

 www.burtonalbioncommunitytrust.co.uk
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